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1. Introduction

This course deals with the main issues of the supply chain management, comprising demand management (including
demand planning, demand forecasting, and customer management), supply management (including purchasing and
production), inventory, logistics, supply chain performance evaluation, supply chain risk management, and
contemporari issues of SCM and future direction of SCM. We will study concepts and quantitative models for each
issue; and corresponding case studies will follow to clarify the concept.

2. Course Objectives

3. Class types and activities




4. Teaching Method
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We will basically follow the textbook. At the end of every class, we take a quiz to clarify what we have learned in the

class.

Professor ask questions to the students. The student's answer will be followed by the review and supplementary
comments of the professor.

Professor will clearly inform the students of the part of the textbook that we will study in the following class so the
students will be able to

study the materials in advance. The quality and frequency of answers and discussion during the class will be evaluated.

5. Knowledge and ability required for taking this course

6. Method of Evaluation

The Number of Evaluation
Times Proportion

Evaluation ltem Remarks

Attendance
midterm exam
final exam
quiz
presentation
discussion
homework

etc
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Mid—term exam 30%
Final exam 40%
Quiz 10% : At the end of every class (closed book)
Presentation, course participation, home works 20%

7. Textbooks

Main/Sub Title Writer Publisher Publication
year
= 2@2&;&?2 Management: Strategy, Planning Ch,\o/l;;riidalmd Pearson 2007
8. Lecture Schedule
Week Lecture contents Lesson type Remark
Lecture,
o o
Lecture,
2 |cn2 Quiz/HW
Lecture,
o |ons BN
Lecture,
4 |cna Quiz/HW
Lecture,
5 |cns Quin/HW
Lecture,
o |ono BN
Lecture,
7 jenT Quiz/HW
8 Ch.8 and Mid-term exam gilc;;?/v Exam
Lecture,
9 |cns Quiz/HW
Lecture,
10 |ch.10 Qi‘i;z/ﬁv
Lecture,
11 | ch.11 Q‘ZT;;EV
Lecture,
12 |ch.12 Qiicz;ﬁ/v
Lecture,
18 |on13 Quiz/HW
14 |Ch.14and 15 gi?;;f/v
15 Ch.16 and 17 Lecture, Q




8. Lecture Schedule

Week

Lecture contents

Lesson type

Remark

16

Final Examination

exam

9. Others

50% or 100% English class (depending on the student composition)

6—-8 hours of work per week required.




